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Huynh Phuc Hao

Digital Marketing Lead, hon 6 ndm trong ecommerce th&i trang bdn 18. Tiing dan
d&t team 7 ngusi dua doanh thu PAPAGO téing 4,5 |dn trong 4 thdng; hién van hanh
kénh website v CRM cho hé théng 26 thuaong hiéu tai ACFC.

hao.dmp@gmail.com +84 981 559 693 1linkedin.com/in/phuchao

ACFC: website & CRM PAPAGO: dan dit team & tdng trudng

7 nguaci 4.,5x

Team tu tuyén va dén dét tai PAPAGO Doanh thu/thdng PAPAGO, 989,8 triéu —
4,46 tj (10/2025 — 01/2026)

14,15 ty 3x

Doanh thu 5 thdng, 61.943 s&n phdm bdn S& campaign/thdng tai ACFC nh& quy trinh
ra Al, khéng tdng ngudi

ACFC - WEBSITE & CRM

Banner, pop-up, email va web
push cho website Magento
Senior Digital Marketing (Retention) - ACFC - 05/2026 - nay

Nh& phan phéi 26 thuong hiéu thdi trang va thé thao qudc té&, han 250 cira hang,
website Magento tai Viét Nam va Campuchia. Phu trdch banner, pop-up, email,
web push.

53,6% 1,26% 10 - 30

Ty 1é m& email 08/2026 CTR web push 08/2026, Campaign/thdng nha quy
(cung ky 2025: 39,1%) +20% so vai cung ky trinh Claude Code



Hé théng CRM tu dung bdng Claude Code
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Grid-slice Banner HTML

anh - email bang HTML, chéng vé dark mode slot banner website



Lifecycle flow Klaviyo

FLOW TRIGGER TRANG THAI
Welcome series Pdng ky mai
Browse abandonment Xem san phdm, khéng thém gid Thiét ké sin
Abandoned cart Thém gid, chua thanh todn Thiét k& sin
Post-purchase Dat hang thanh céng Thiét k& sin
Win-back Khong mua 90-180 ngay Thiét k& sdn
Sunset Khéng md email 120 ngay Thiét ké sin

ACFC Command Center Dashboard Trends Control Panel 1 dle | Refresh now

Checklist hém nay / tun nay

Béo cdo Retention tuan {push, email, popup) Trong 24h — 14:00 22-10
Cap nhat banner website VN (Magento) Trong 24h — 17:00 22-10
Reply email internal ACFC Trong 24h — 17:30 22-10
Lén plan thang tiép theo Trong 3 ngay — 17:00 23-10
Submit Target & Chi phi email/push (Google Sheets) Cén xa— 17:00 19-11

ACFC Command Center (web app local): checklist viéc dinh ky; dashboard sé 1iéu
Klaviyo / OneSignal / Optimonk, so sanh MoM / YoY.

e Qudn ly banner website Magento, popup Optimonk, email Klaviyo va web/app
push OneSignal (remarketing, upsell).

« Xay design system cho email dé dung nhanh template ding nhén dién. Dung
Claude Code I[dm campaign tir A dén Z (k& hoach, ndi dung, thiét k&, 1&n lich, bdo
cdo), gitp tang hiéu sudt lam viéc va kéo thém traffic vé website.
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Logo va tén thuong hiéu dé dudc Iam md. Email thudc vé céng ty hién tai, chi dung dé minh hoa

b6 cuc va cdch trién khai.



PAPAGO - DAN DAT TEAM & TANG TRUGNG DOANH THU

Lead team 7 ngudi: tu 989,8
triéulén 4,46 ty/thang
Digital Marketing Lead - SGW Saigon Fashion - PAPAGO - 10/2023 - 04/2026

Thuong hiéu thai trang nam trung nién bdn qua website, TikTok Shop, Shopee va
Facebook. Tuyén va ddn ddt team 7 ngudi tir ddu. Phu trdch: tén kho, scheme
khuy&n mai, kénh bdn, bdo cdo cho chi doanh nghiép.
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Ty trong doanh thu theo kénh, 10/2025 - 02/2026

Ca ky 68% 30%
T10/25 72%

T11/25 68%

T12/25

TO1/26

TO2/26% 57% 40%

M TikTok Shop M Shopee Facebook, website, Zalo, showroom =+ Thang Tét
Nguén: file vén hanh SGW - PAPAGO, doanh thu bdn hang theo nguén don.

35,3% 17,1%

Bién Igi nhudin gép trén doanh thu bdn Chi phi Ads TikTok + Shopee trén doanh thu
hang, 10/2025 - 02/2026 (Pancake POS) bdn hang



Cdu tric team, 7 ngudi

Chl doanh nghiép

Digital Marketing Lead

Ads TikTok - Shopee - Facebook - KPI - bdo cao P&L

San -2 Content -2 Product -1 Livestream - 2

Shopee - TikTok Video ngén - anh San pham -

Shop san pham listing 2 phién/ngay

Phéi hgp: Kho - San xudt / nhdp vai - K& todan



Hé théng vén hanh

Shopee
TikTok Shop
Pancake POS Google Sheets
. Pancake don - tén kho - gia vén file van hanh
BgN HANG & Facebook - Zalo
TON KHO
Website
n8n
dy bao hang tuan
L. BigSeller . .
SAN PHAM Listing Shopee — 9 ) M — Listing TikTok Shop
clone san pham
Don déi tré
Shopee - TikTok Shop
Ddnh gid xdu Lark
— —
1-2 sao nhém chat - trao d6i ndéi bd
TRAO 961 & T6n kho thdp
PHAN HOI Pancake POS - n8n
Team x( ly feedback
CSKH - content - van hanh san
Bdo nhdp hang mai
kho - san xudt / nhap vai
Reburbose Facebook
NOI DUNG Video TikTok - pUrpos -
: reup da kénh
Instagram

Xdy & ddn ddt team

Tuyén 7 ngudi: san 2, content 2, product 1,
livestream 2, giao KPI, viét SOP, theo doi két
qua.

Planning ton kho

Du tru s6 lugng nhép theo k& hoach ban va
chuong trinh khuy&n méi. Du bdo hang héa
hdng tudn bdng n8n.

Thiét ké scheme khuyé&n mai

Combo, mua 2 nhén 3, gidm theo sé lugng,
flash sale theo tung kénh.

Bdo cdo cho chi DN

Doanh thu, bién Igi nhudn, ty |é hoan theo
thgi gian thuc.



Van hanh 4 tru tdng trudng clung luc:
livestream 2 phién/ngdy, content
organic (100K-457K view/video),
qudng cdo va KOC aoffiliate.

o Dung website papago.vn va
saigonwholesale.com.vn trén
WordPress: SEO, Pixel, GA4, GTM dé
do chuyén déi.

e Qudn ly ngan sdach TikTok Ads khodng
1,57 ty va Shopee Ads khodng 845
triéu trong 5 thang; ROAS TikTok 3,8-
9,1lan.

e Phdn tich 41.161khach: 16% khach

mua lai mang vé khodng 27% doanh
thu.
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ty dung dé du bao hang hoéa mdi tuan tai PAPAGO: 1lay di 1iéu ban theo
xt 1y, phan tich bang AI, tao bao cdo nhap hang, ghi vé Google Sheets
bdo cho team.

— ; : | Nhu cau 30D  Nhucau 60D  Sb cay vai 30D 56 cay vai 60D
56 lwgng ban Nhu cau 300 | 5 T e :
SKU Tén kho Sap vé 70 Ti lg ban daily 161 $6 lugng video $4 miu md Mau _’tllfl'l b v tovi
P23SNHT003 3547 705 36 5 150 322 9 %
P25SNHTO14 1845 0 82 13 390 38 4 Tr ang d?n adn 4 8
P24SNHT010 644 0 25 5 150 42 5 Vang 330 660 3 7
P24SDHTO01 513 0 69 10 300 10 4 Vang cat 180 160 2 4
P25SNCRO13 329 0 a7 6 180 1 0
P24SNHTO1 323 0 E 2 80 52 4 Xam dam 130 300 2 3
P24SNHT009 262 365 19 3 90 56 4 KAm 180 300 2 3
P255NHTO12 245 1788 83 12 360 101 5
P23SDKT001 106 0 10 1 30 3 9 Xanh 120 240 1 2
PEcne 1% 2 2 2 £ 1 9 Xam tring 120 240 § 2
P250S001 174 0 10 2 80 1 0
P23SNCROO4 154 0 2 4 120 3 4 Néu 120 240 1 2
P25Q8003 142 0 12 2 80 1 0 -
P25SDKDO03 115 0 2 3 % 57 [ Ben 120 240 1 2
P25SNKT001 85 80 L4 1 30 1 (1] xEﬂ'h ﬂgm QD 18[) 1 2
P23SNKDO01 80 0 " 2 80 13 8
P24SNHT008 67 0 8 1 30 36 5 Xanh den @0 180 1 2
P25PLKNOO1 38 0 25 4 120 23 4 Ke*l"l gn 180 1 2
Xanh dau 60 120 1 1
Xanh bién 60 120 1 1
Rude 60 120 1 1
Xanh jean 30 B0 0 1
Bdo cdo SKU: to6n kho, hang sap vé, ban 7 Rl Tkroni 2l 2 0 1
. . o, K . K Xam nhat 30 80 0 1
ngay, téc dd ban/ngay, nhu cau 30 ngay Vang kim a0 60 o ;
tdi, do6i chiéu s6 video content cho ting Réu 30 80 0 1
m é Da 30 B0 0 1
’ Téng cong 2340 4680 23 47

Du bdo nhu cau theo mau cho 30 va 60
ngay tdéi, quy ra s6 cady vai can nhap.

Trich tu file "SGW - PAPAGO Qudn li van hanh” (Google Sheets) tu xdy va qudn ly: gom dir liéu
don hang, sdn phdm, TikTok Ads dé I&n ké hoach nhdp hang va sdn xudt ndi dung theo tiing
SKU.



5-10% KHI MUA TU 2 AOD

TANG BAO L1 XI CHO MOI BON HANG

5-10% KHI MUA TU 2 AD COMBO AO SO
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Combo 2 Ao Sd Mi Nam Trung Nién PAPAGO V&i Xé... [Tadng Ao] Combo Ao S6 Mi Nam Tay Ngan Hoa Tiét &..

Combo 2 Ao Sd Mi Nam PAPAGO Vai X Biii Hoa Tiét..

Website papago.vn tu dung trén WordPress: thanh wu dai theo scheme khuy&n mai (giam
theo s6 lugng, combo &o + quan), banner bd suu tap, khéi san pham gia combo.



Thei Trang Trung Nién

PAPAGO

PAPAGO

Shopee Mal

Giam 10kd
Bon Tai Thigu 0d

| Vousher khach hang mai

TAT CA SAN PHAM

= San Pham: 84 El Ngudi Theo Dai: 1.7k

2 Pang Theo: 6 Yz Banh Gia: 4.9 (6,6k Danh Gia)

£ TiLé Phan Hoi Chat: 99% (Trong Vai Gid) ¢ A Tham Gia: 3 Nam Truoc

® Dia Chi: **, Phuéing Tay Thanh, Thanh Phé H& Chi ... Eh Céng Ty/HKD: G = W
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Uu dai déc quyén cho thanh vién

HSD: 31 10 2026
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Gian hang Shopee Mall PAPAGO: 11,7k ngudi theo d6i, danh gia 4.9 (6,6k lugt); scheme
"Mua 2 nhan 3", combo tiét kiém, voucher theo tang don hang. Anh chup 10/2026.
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Ngubn: Pancake POS, cla hang PAPAGO, biéu d6 doanh thu ban hang theo thang,
01/10/2025 - 28/02/2026.



